
 
 

Burlington Downtown Corporation -  Economic Development Implementation Plan  - April 2018-June 2019 
 
Economic Positioning/Vision for 2023:  A nationally recognized “Maker City”, Downtown Burlington, NC, is the Piedmont’s central gathering place for spontaneous 
interaction and collaborative connections between artisans, innovators and entrepreneurs. It features a creative arts and entertainment district, an innovation village, and 
the county’s largest collection of downtown living options. 
Mission: Burlington Downtown Corporation creates an environment for downtown redevelopment by engaging community stakeholders and partners, and inspires investment, business 
development and job growth. 
Implementation Strategy:  Burlington is a designated NC Main Street community.  The City of Burlington has charged Burlington Downtown Corporation with the 
administration of the Main Street program at the local level.  The agency uses the Main Street America ™ model of establishing economic development strategies and 
applying the Main Street Four-Point Approach® to downtown revitalization: Organization, Promotion, Design and Economic Vitality, to implement a plan that achieves 
measurable results. 

DOWNTOWN ECONOMIC 
DEVELOPMENT STRATEGIES ORGANIZATION PROMOTION DESIGN ECONOMIC VITALITY 

Economic Development Strategy: 
The Piedmont’s central 
gathering place for spontaneous 
interaction and collaborative 
connections between artisans, 
innovators and entrepreneurs 
 
Goal:  Identify or develop “third 
place” gathering spaces 
throughout downtown. 
 
Objective: To spur 5 new 
opportunities for artisans, 
innovators and entrepreneurs. 

Actions: 
1. Work with stakeholder and 

partner agencies to develop 
an inventory of Alamance 
County artisans, innovators 
and entrepreneurs, by 
category, by August 2018.  

 
2.    Conduct a survey in 

September 2018, of 
downtown employees and 
residents within one-mile of 
downtown, to identify “third  
place” gathering spaces in 
downtown.  

 
 
 
 

Actions: 
1. Continue to hold monthly 

M3 social gathering with a 
focus on fostering 
community and comradery 
within the downtown 
neighborhood. 
 

2. Identify and promote 
collaborative work 
space(s) in the MSD by 
August 2018. 

 
3. Develop a resource map of 

meeting spaces within the 
MSD by September 2018. 
 

4. Develop a new downtown 
neighbor guidebook by 
October 2018. Distribute 
this resource to 
property/business owners 
new to the MSD, to 
include info such as trash 
pickup, utility providers, 
internet/cable options, 
downtown parking, etc.  
 

4.  Develop a multifaceted 

Actions: 
1. Identify locations and 

design, and install one 
mural in downtown by 
June 2019. 

 
2. Conduct a clean and safe 

assessment of the 
downtown streetscape by       
the end of May 2018 and 
implement a schedule of 
improvements beginning in 
June 2018. 
 

3. Manage and facilitate the 
bi-annual downtown 
planter planting in 
collaboration with the City, 
New Leaf, and other 
community volunteers. 
 

4. Coordinate with the City 
for multi-modal 
transportation 
infrastructure across 
existing plans with a focus 
on downtown as a 
destination beginning in 
May 2018. 

Actions: 
1. Conduct research 

regarding temporary 
residential units (AirBNB, 
VRBO, etc.) by August 
2018 to conduct 
conversations with private 
ownership, to add 2 
lodging offerings available  
in downtown by June 
2019. 
 

2. Assist CSM with 
community/commercial 
kitchen offering to her 
identify and recruit 
possible tenants to 
sublease CSM’s new event 
space. 
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communication plan to 
market and promote 
opportunities for artisans, 
innovators and 
entrepreneurs. 

 

 

Economic Development Strategy: 
Downtown features a creative 
arts and entertainment district 
 
Goal:  Expand existing arts & 
entertainment offerings 
 
Objective: Increase the retail 
sales impact of arts & 
entertainment offerings by 5%. 
 

Actions: 
1. Create a policy and a list of 

venues for music and 
musicians by June 2018. 

 
2. Facilitate a collaborative 

gathering of artists and 
entertainers in May 2018 to 
identify needs and help 
develop a plan for activity in 
the district. 
 

3. Support expansion of 4th 
Fridays event footprint to 
incorporate the Inflatable 
Village on West Front Street. 

 

Actions: 
1. Develop an app that 

features the arts and 
entertainment 
opportunities around the 
district. 
 

2. Redesign the printed 
Downtown Shopping 
Guide and keep both the 
Shopping Guide and on-
line Business Directory 
up-to-date. 
 

3. Continue to promote the 
Downtown Passport and 
manage the participant 
contest by securing items 
for the gift basket prize 
that is to be awarded 
quarterly. 

 
4. Create a monthly retail 

sales activity that 
incorporates artists and 
entertainers in the 
downtown restaurants 
and retailers. 

 

Actions: 
1.     Organize a walking gallery 

on Main Street in 
partnership with LabCorp 
by July 2018. Gallery to be 
displayed in LabCorp 
building front windows; 
use od recently donated 
historic photographs from 
Mr. Bolden to serve as the 
inaugural exhibit.  

 
 

 

Actions: 
1.    Establish a baseline of the 

economic impact of arts 
and entertainment in the 
district by June 2018. 

 
2.  Measure the economic 

impact of arts and 
entertainment in the 
district again in June 2019. 

 
 
 

Economic Development Strategy: 
Downtown features an 
innovation village  
 
Goal:  Market & promote existing 
Innovation opportunities in 

Actions: 
1.   Facilitate a collaborative 

meeting of innovative leaders 
to pursue innovation 
opportunities and 
programming starting in May 

Actions: 
1. By November 2018, 

develop a marketing 
campaign about the 
innovation opportunities 
and resources that are 

Actions: 
1. Conduct an assessment of 

the streetscape 
infrastructure in August 
2018, to determine if there 
is a way to physically 

Actions: 
1. Grant Committee to 

continue with retooling of 
Small Downtown Grant 
Program in preparation 
for the first quarterly 
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downtown. 
 
Objective: To inspire an 
additional $250,000 in innovation 
investment and to create 10 new 
innovation jobs in downtown. 

2018. Including championing 
the move of the Burlington 
Maker Faire to downtown 
from Holly Hill Mall. 

 

currently available. 
 

2. Continue to follow 
communications and 
marketing trends as it 
relates to the BDC 
monthly newsletter. 

 
 
 
 

connect innovation 
businesses with the intent 
of forming a “village” with 
existing businesses.  

 
2. Research and develop an 

opportunity to incorporate 
solar panel technology into 
downtown buildings in 
November 2018. 
 

3. Finalize the design of the 
new MSD tash and 
recycling beautification 
project by May 2018. 

 
 
 
 

grant cycle in May 2018. 
 

2. Pursue the recruitment of 
a medical device hub 
located in downtown by 
Dec. 2018. 

 
3. Coordinate a community 

learning trip to Wilson, NC 
in March 2019, to learn 
more about their 
Innovation and 
Entrepreneurial Center.  
 

4. Assist with establishing a 
community/commercial 
kitchen in partnership 
with the existing food co-
operative. 
 

Economic Development Strategy: 
The county’s largest collection of 
downtown living options. 
 
Goal:  Identify and work with 
developers to create new 
residential units. 
 
Objective: To increase residential 
units by 20%. 

Action: 
1.    Identify and visit similar Main 

Street communities by 
October 2018, to learn about 
residential development 
projects and the amenities 
needed. 

 
 

Action: 
1. Host a tour of existing 

residential units and a 
workshop in Sept. 2018. 
to attract new 
development to spur 2 
new projects. 
 

2. Assist recruiting 
prospective tenants for 
the May Hosiery Mill 
Loft project by 
developing a promotion 
strategy to ignite 
excitement during the 
construction phase.  

 
 

Action: 
1.     Review and implement 5 

additional landscape 
improvement projects. 

 
 
 

Action: 
1.    Seek opportunities for 

acquiring one building to 
flip for mixed-use 
redevelopment by January 
2019. 

 
 

 
 


